
Social & Community Leadership

Innovation

Our Legacy:
Through our commitment to Social

Value, AFG will leave a lasting
legacy of more independent

individuals, a healthy, skilled and
diverse workforce, and stronger,

inclusive, sustainable communities.
We will do this through the

following social value pledges:

AFG Social Value Statement

Health & Wellbeing (Inner)
“We pledge to prioritise the health and well-being of our people by
fostering a supportive, inclusive, and balanced work environment—
ensuring they feel valued, resilient, and empowered to thrive both

personally and professionally.”

Health & Wellbeing (Outer)
“We pledge to provide person-centred support that promotes the

health and well-being of the people we support, empowering
them with the skills and confidence to achieve their

independence aspirations, hopes and dreams.“

“We pledge to increase the social and physical mobility of the
people we support within their homes and local communities.”​

Housing
“Where there is an accommodation need that cannot be met by

our commissioners or housing partners, we pledge to create new,
sustainable homes for the people we support.”

Education & Skills
“We pledge to invest in our people so that they can continue to

develop their skills, knowledge and capability.” Employment & Volunteering
“We pledge to create new volunteering and employment opportunities,

ensuring inclusivity for individuals from underrepresented groups,
diverse backgrounds, and those facing barriers.”

Environmental
“We pledge to take meaningful action to reduce our environmental

impact by embedding sustainable practices across our organisation,
cutting carbon emissions, minimising waste, and inspiring positive

change within our communities and networks.”

Economic
“We pledge to help strengthen the local economies that we operate
in and to reduce the financial cost on the public purse and NHS for

health and social care provision.”

“We pledge to lead by example in driving Social Value,
embedding it into our decisions, culture, and practices.

Through responsible leadership, collaboration, and
innovation, we will create lasting positive change for the

individuals, communities, and partners we serve.”

Crime & Justice
“We pledge to support safer communities by empowering

individuals at risk of disadvantage, exclusion, or offending with
the support, skills, and opportunities needed to build positive
futures—reducing reoffending and fostering social inclusion.”

“We pledge to foster a culture of innovation, continuously
seeking new and creative ways to enhance our services,

drive social value, and improve outcomes for the individuals
and communities we support.”

At AFG, Social Value means maximising the positive impact we have - empowering the people
we support to achieve their independence aspirations, hopes and dreams, being a great place

to work, strengthening the local communities we operate in, and delivering value to our
commissioners and to wider society.


