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Commitment to achieving Net Zero 

 

Alternative Futures Group is committed to achieving Net Zero emissions by 2045 for Scope 

1 and 2 emissions. 

 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

  

Baseline Year: FYE 2024 

Additional Details relating to the Baseline Emissions calculations. 

The following emissions results cover Scope 1 and 2 only. Scope 3 emissions are at 

collection and analysis stage and will be incorporated into reporting during the second 

quarter of 2025. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 365 

Scope 2 110 

Scope 3 n/a 

Total Emissions 475 

 

 

 

 



 

  

Emissions reduction targets 

 

In order to continue our progress to achieving Net Zero, we have adopted the following 

carbon reduction targets. 

 

We project that carbon emissions will decrease over the next twenty years to 46 tCO2e by 

2045. This is a reduction of 90% 

 

Reduction pathways against the 2045 target can be seen below, alongside a potential earlier 

target of 2040.  
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Target Pathways

Base Year Emissions Net Zero 2040 Target Net Zero 2045 Target



 

  

Carbon Reduction Projects 

In the future we hope to implement further measures such as: 

 

 

 

 

 

 

 

 

Activity Short term 0 – 3 years Medium Term 3-5 years Long term 5+ years 

Natural Gas Energy efficiency training 

developed for employees 

Energy efficiency upgrades in 

owned buildings recommended 

in ESOS P3 and ESAP (behaviour 

training, building fabric 

improvements, and optimal 

run-time scheduling) 

Energy efficiency upgrade 

review with lessors of leased 

buildings. Where replacement 

of natural gas boilers is 

determined non-feasible in the 

long term, plans to change 

leased sites to those with 

electric/low carbon heating 

should be considered 

Energy efficiency upgrades in 

owned buildings recommended 

in future ESOS phases and ESAPs 

(continued) 

Replacement of gas boiler with 

electric/hydrogen alternatives at 

owned sites 

Sight audits for all leased sites 

followed by joint business case 

to improve building efficiency – 

lessor dependent 

Energy efficiency upgrades in 

owned buildings recommended 

in future ESOS phases and ESAPs 

Replacement of gas boiler with 

electric/hydrogen alternatives 

(continued) 

Relocation from leased sites 

where natural gas boiler 

replacement not feasible for 

lessor by 2040/2045 (target 

dependent) 

Refrigerant 

Gases e.g. air 

conditioning 

Record all servicing to refrigerants to keep track of recharges if leaks occur at hospital and nursing 

home sites. Adress any sources of leaks. 

Fleet Fuel efficiency review, driver 

training 

Fleet electrification plan 

prioritising smaller vehicles 

local to site 

EV charging/salary sacrifice 

scheme 

70 – 80% fleet electrification 90% fleet electrification 

Electricity Energy efficiency training 

developed for employees 

Energy efficiency upgrades in 

owned buildings recommended 

in ESOS P3 and ESAP 

Energy efficiency upgrades in 

owned buildings recommended 

in future ESOS phases and ESAPs 

PPA availability review 

Energy efficiency upgrades in 

owned buildings recommended 

in future ESOS phases and ESAPs 

PPA availability review and 

procurement 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with  guidance  and reporting

standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with  the published reporting

standard for Carbon Reduction Plans and the  GHG Reporting Protocol corporate standard1 

and uses the appropriate  Government emission conversion factors for greenhouse gas 

company reporting2.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,

and the required subset of Scope 3 emissions have been reported in accordance with the 

published reporting standard for Carbon Reduction Plans and the  Corporate Value Chain

(Scope 3) Standard3.

This Carbon Reduction Plan has been reviewed and signed off  by the AFG Executive Board 

(or equivalent management body).

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3https://ghgprotocol.org/standards/scope-3-standard 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

